
Skills Audit -  West Road Primary Academy
Governors
September 2025

Level of experience/skill:  1 = none, 4 = extensive
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I have governing experience in a school/academy trust or in a different sector. 3 3 4 4 4 1 1
I am/have been the chair of a board or committee. 2 2 4 1 4 1 1
I have experience and expertise in developing a strategy. 3 3 2 3 4 3 3
I know what the trust’s strategic priorities are. 4 3 4 4 4 2 2
I can identify key risks and evaluate their potential impact. 4 3 4 3 4 3 2
I am aware of how the trust is funded and what the funding is spent on. 3 3 4 3 4 2 3
I can interpret budget monitoring reports and ask relevant questions. 3 3 4 1 4 1 2
I understand how the trust’s curriculum meets the needs of all pupils. 4 4 4 4 4 2 4
I understand how my board engages with stakeholders – pupils, parents, staff and the wider community – 
and how this informs decisions. 3 3 3 4 4 1 3

I feel confident being part of the panel that conducts the chief executive's or Headteacher's appraisal. 3 2 1 1 3 1 2
I know how to build the knowledge I need to be effective in my governance role. 4 3 3 4 4 2 2
I can build positive, collaborative relationships with members of my board. 4 3 4 4 4 2 2
I understand the strategic nature of the board’s role and what trust boards and leaders should expect from 
each other. 4 3 4 3 4 1 2

I know what the trust board’s core functions are. 4 3 4 3 4 1 2
I understand how the board delegates its work. 4 3 4 4 4 2 2
I understand the role and powers of the trust’s members. 4 3 4 3 4 2 2
I understand the distinct responsibilities of my trust’s academy committees (local governing bodies). 4 3 4 4 4 1 2
I feel confident serving on a panel. 4 3 4 2 3 2 3
I am aware of the board’s legal and compliance responsibilities. 4 3 4 4 4 2 2
I feel able to speak up if I am concerned about non-compliance and unethical behaviour. 4 4 4 4 4 3 3
I recognise when independent, expert advice may be required. 4 4 4 3 4 4 3
I know, and can identify with, the communities served by the trust. 4 3 4 4 4 2 2
I understand the legal responsibilities of trust boards in relation to equalities. 4 3 4 4 4 2 1
I have influenced an organisation’s culture of equality and diversity (through communication, appropriate 
challenge, awareness raising or developing policy and practice). 3 4 3 4 4 4 3

I have knowledge, experience or training that will help me to promote diversity and inclusion. 4 4 4 4 4 3 3
I can confidently challenge behaviour, attitudes and practices which are detrimental to creating an inclusive 
culture. 3 4 4 4 4 4 2

I can interpret relevant data and insight to identify issues and ask questions relating to equality and inclusion. 4 3 3 4 3 3 2

Do you feel there is a good mix of skills and expertise on the Board (local or Directors depending on your 
role)? N/A 4 3 N/A 4 N/A N/A

Do you feel Trustees/Governors have the opportunity to attend and complete effective training to support 
you in your role? N/A 4 4 4 4 N/A N/A

Is the Code of Conduct fit for purpose and are you aware of its role in good governance? N/A 3 1 4 4 N/A N/A
Do you believe there is robust financial and risk management implemented into the Trust's governance? N/A 4 4 4 4 N/A N/A
Are you confident the Trust is compliant with the Academies Trust Handbook and have you seen evidence 
of such compliance?  Trustees to answer this question only. N/A N/A N/A N/A N/A N/A N/A

Are you provided with an appropriate level of data to enable you to perform your strategic role as a 
Governor/Director with an oversight of outcomes and performance across the Trust/within your school? N/A 4 4 4 4 N/A N/A

Do you feel the Scheme of Delegation is consistently applied across the Trust (for Trustees) or within your 
school (Governors)? N/A 4 4 4 4 N/A N/A

Do you believe policy management is effective and all statutory policies are in place? N/A 4 4 4 4 N/A N/A

Please provide any comments/context in relation to questions 30-37 to enable further work in terms of information sharing or training.

I believe policy management is effective in our school, not sure about our other schools in our trust.

I understand all Trust policies.

Alan Pettigrew - Recruit more skilled governors to fill our vacancies.

Julie Woodward - More Governors on the LGB.
Estelle Walker - Attend meetings and link with Alan Pettigrew and the Headteacher to develop a more comprehensive understanding of a Governor Parent Role.
Joanna Darley - Meet with the subject leader for computing.

Local Governing Board Effectiveness

What do you need to do over the next 12 months to increase your governance knowledge and skills?

Andrew Buxton - Training on the new ofsted framework.

A representative of the Governing Body or the Chair of Governors should be invited for feedback when an external consultant visits school, and the Chair of Governors should receive a 
copy of the report following a consultant’s visit.


