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Behaviour Policy 
 

The behaviour policy at West Road Primary Academy is central to our vision and ethos. It is the 
responsibility of the school to provide an environment that is calm, orderly and built upon mutual 
respect so that children and teachers can make most use of lesson time for the real purpose of 
education. It runs through the whole school and its teaching, providing opportunities for children to 
learn how to behave and respond appropriately in a range of circumstances. We aim for children to 
feel safe and to help develop respect and empathy for others, and our policy ensures all children are 
treated fairly, respectfully and consistently. We believe children need to understand the 
consequences of their behaviour, the impact it may have on those around them and that this must be 
taught within school. We pride ourselves in being a caring, inclusive community, and our values are 
built upon mutual respect for everyone. The school’s behavior policy is a document that is shared, 
understood and used by the whole school community and we believe behaviour management is the 
collective responsibility of all staff, governors, parents and pupils. 

 
This policy is based on the principle that children are positively rewarded for following the rules and 
have a set of clear consequences if they break them. 

 
West Road Primary Academy is part of Brighter Futures Learning Partnership Trust and we have an inclusive 
approach to behaviour management. 

Key Principles underpinning this policy: 
 

• Relationships within the school are respectful. 

• There is a positive ethos which develops co-operation and consideration. 

• Staff work with parents/carers, are they are involved with their child’s education 

• Parents/ carers are invited in to school to share our learning power celebration assembly. 

• There is provision within the school for a child’s emotional needs. 

• Children understand and can articulate the rules and expectations of the school and discussions 
are held to allow children to understand their roles and responsibilities 

• Staff follow clear and transparent procedures for issuing both rewards and sanctions. 
• There is a sense of responsibility among pupils and there are different areas of leadership for 

pupils linked to roles, responsibilities, Head Boy and Girl and JLT. 

• There is a clear system to combat bullying. 

• We develop inclusive practices that meet the need of individuals as well as the school as a whole. 

• The school has a system for working with outside agencies for support. 

• Exclusion and suspension are only used as a last resort. 
 

West Road’s core vision and values 
 

There are three core values, which are central to our behaviour policy. We encourage our children and the 
wider school community: 

 
1. To Learn 
2. To Grow 
3. Together 

We will provide meaningful opportunities for our children to learn about and explore these 
values. 

 

At West Road we:  
PIP – Praise in Public 

RIP – Reprimand in Private 
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West Road’s Learning Powers 
 

All that we do is underpinned by our West Best Skills for Lifelong Learning. These develop our pupils’ 
character and help them to understand about their own learning journeys. 

 

WEST BEST 7 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 
Our behaviour policy consists of 3 main elements: Rules, Rewards and strategies to support behaviour. 

 
Our school charter links closely to the British Values and with our learning powers. It was created in 

partnership with our Junior Leadership Team to ensure our pupils share their views about the 

expectations of everyone in school. Our class charter is built around developing honesty and mutual 

respect. 
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Rewards for children at West Road Primary Academy to promote positive behaviour are: 

 
Praise: Positive praise is used as our first behaviour management strategy within the classroom and 
around school. Whenever possible, praise should be specific and timely. 
 
Dojos: Children who demonstrate good behaviour and positive attitudes to their learning can earn 
dojos. Dojos are used as a positive reminder for all children to help keep them focused. Teachers and 
school staff will be inclusive and recognise those children who may not be receiving as many as 
others and ensure that they are being rewarded appropriately. Dojos will be allocated consistently 
and fairly using the chart below. On a bi-weekly rota, a team of pupil leaders will run a reward shop, 
where pupils can exchange dojos for physical rewards, for example, stationery. Prizes have different 
values and dojos can be saved or exchanged at the child’s discretion. 

 
 
 
 
 
 
 
 
 
 

West Road Learning Power assembly: We hold a special assembly every Friday afternoon where each teacher will 
choose a ‘star’ pupil for the week. Parents/carers are invited to join the celebration and certificates are presented 
by the headteacher. These certificates link to our West Best Learning Powers. 
West Best 7 stickers: Any adult in school can hand out stickers that contain the learning power characters on the 
front. These allow the children to be instantly recognised in school and they make clear links to our learning powers. 
Kindness Box: Kindness box slips are used independently by children to reward kind words and deeds between each 
other. The slips are read aloud to the class on a Friday and the child is able to take any slips earned home with them. 
They allow children to show their appreciation to each other and encourages them to use their words positively. 

Ambition: 2 
Attendance: 1 

Colin Collaboration: 1 
Derek Determination: 1 

Enya Effort: 1 
Excellent Manners: 1 

Headteacher Award: 2 
Integrity: 2 

On Task: 1 
Participating: 1 

Positive Penelope: 1 
Rodney Reflection: 1 

Super Seven: 3 
Talisa Talk: 1 

Team Work: 1 
 

Working Hard: 1 
Helping Others: 1 
Reads at Home: 1 
Resilient Ralph: 1 

 
Lack of Ambition: -1 
Lack of Integrity: -1 

Not Showing Respect: -1 
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Behavioural Support 
 

There are a number of strategies we employ at West Road Primary Academy to support children with 
their behaviour, which can either take place as a whole class or can take the form of an intervention 
specific to an individual. All the strategies below are designed to encourage and support children to 
think responsibly about their actions and be resilient enough to deal with issues as and when they 
occur: 

• Circle time 

• PSHE scheme of work- Jigsaw 

• Thrive Based Approach 
• Playground buddies 

• Advice and interaction from the school SENSO/ pastoral team. 
• Well-being team support/Well-being reviews/ Support from WMIM (With Me In Mind) 

who are a part of CAHMS. 

• Parent Consultations 

• Nurture groups 
• Team around the family meetings 
• Advice from external agencies: BOSS (Behavioural Outreach Support Service) / 

Educational Psychologists, ASCETS or outreach services. 

• Worth Unlimited 
 

We may access or refer to the services above, as appropriate and whilst this list is not 
exhaustive it will depend on services availability. 

Pupils requiring additional support 
 

During their time at school, some children will require extra support in managing their behaviour. At 
these times, the behaviour strategy may need to be adapted to support these children. The school 
will work closely with parents/carers to identify the reason for these behaviours and to support the 
child in making necessary changes. This support may be undertaken by the pastoral team (SENSO’s) 
who will work with selected children to develop specific skills. (For example, social skills and co- 
operation through circle time or anger management strategies through role-play.) 

 
Consequences 

West Road believes in a ‘restorative approach to behaviour.’ This enables individuals to reflect on 
their difficulties and emotions in a supportive environment, promoting empathy for the feelings and 
actions of others. The restorative approach focuses on resolving conflict and repairing harm by talking 
to everyone involved, getting them to explain their feelings and reasons for behaving the way they are. 
By asking a set of questions, the goal is to reach a clear understanding of everyone’s feelings, and find 
a resolution that everyone can agree to. 

The restorative approach will be completed during lunchtime with a member of the inclusion team. 
This is recorded on the schools behaviour reports as a lunchtime detention. Where there is more than 
3 restorative reflection in a six week period, a report card will be issued. 

 
This will include filling in a reflective sheet either with an adult or independently (age appropriate). 
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We have a consistent chart used across school that explains each consequence and when it is necessary. 
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Recording of Behavioral Incidents 
West Road Primary Academy will record all incidents of behaviour on SIMs. Incidents will be logged on the 
pupil’s profile against specific codes. Behaviour incidents are printed off twice a day to meet agreed deadlines. 
All incidents will be monitored by the Parent Support Worker, twice daily, to ensure that behaviour incidents 
are recorded in a timely manner, accurately and consistently across school in line with the Behaviour Policy 
The Parent Support Worker will ensure actions are followed up and any documentation/paperwork linked to 
the sanction flowchart. Any intervention that is needed to support behaviour or recurring behaviour is 
actioned, immediately. Weekly behaviour monitoring meetings will take place with a Governor and 
Headteacher to ensure consistency in following the policy and actions are followed up. The Parent Support 
Worker is responsible for facilitating restorative discussions with pupils about their behaviour and supporting 
and working with parents to help pupils improve behaviour, this could be signposting to outside agencies and 
professionals.  

 
‘’Reasonable Steps” as Directed by the SEN Code of Practice 
The Special Educational Needs and Disability Code of Practice: 0 to 25 years, Jan 2015 states that: 
6.33 ‘’Academies and colleges should have clear processes to support children and young people, 
including how they will manage the effect of any disruptive behaviour so it does not adversely affect 
other students” and that a school or Academy must ensure that “Reasonable steps are taken to ensure 
that the inclusion of a child.” 

Where a pupil has an Education Health Care Plan (EHCP), it is recognised that they may need some 
reasonable steps to be put into place to further support them with meeting the expectations set out 
in the behaviour policy. It may also be necessary to put such reasonable steps in place during the 
interim period when the school is currently supporting an application for an EHCP (up to 20-week 
timescale). 

Consequences would need to be adjusted accordingly as these may not be effective strategies 
to de- escalate and support improvements in behaviour e.g a Behaviour Plan would most 
likely be implemented in addition to a pupil’s SEND support plan and their positive learning  
plan. 

 
“Reasonable adjustments” might include: 

- Enhanced use of praise and reassurance for positive choices 
- Adaptations to the daily timetable e.g daily ‘check in’ with a trusted member of staff to set 

the scene for the day and to check how the pupil is feeling. 
- Daily communication with parents, in an agreed way e.g communication book, phone 

call home Giving ‘jobs’/responsibilities to build pupil’s self-esteem to let them know 
that they are valued. Recognising and praising partial compliance and offering limited 
choices. 

- Providing agreed ‘safe spaces’ for pupils to regulate. 

- Complete work in a different key stage, with familiar staff who know the pupil well 
- Enhanced use of interventions and strategies such as more frequent sensory breaks, 

now/next, Help script, grab box, access to the sensory room, personalised reward chart 
- Further ‘chunking’ of learning into even smaller amounts of time 

- Reduced expectations of the balance between curriculum/social and 
emotional/pastoral work Recording work in a different way (if writing is a barrier 
and can therefore become a trigger) Use of the school’s outdoor space as a 

different learning environment to engage with e.g Jenny’s Wood, the field or The 
Quad 

- More regular change of face (being mindful of staffing capacity and potential disruption to 
support for other pupils) 

- Reduced length of suspensions 
- Reintegration meetings not held on the first morning back after a suspension 
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In this instance, it is imperative that reasonable adjustments which are being taken are noted. Where 
there is no impact on improving behaviour over time, an Emergency Annual Review should be called as 
advised in the above code of practice. This list is non-exhaustive and is intended to offer examples 
rather than be complete or definitive. 

 
Internal Isolation 
 
Where a pupil receives an internal isolation, there will be a meeting with the Head teacher or a Deputy head 
teacher and parents. This will be to discuss the repetition of behaviour and look at next steps to support. This could 
include a behaviuor plan, positive learning plan and any other actions which could support the pupil further. 
 
Internal isolation is at the decision of the Head teacher or deputy head.  
 
*All internal isolations will be issued by an independent Deputy so that no biased judgement is made.  

 

Fixed term Suspension 
 

Ultimately, if all attempts have failed (or in cases of individual serious incidents), a fixed term 
suspension may be applied. This decision will be enforced by the Head teacher or in some cases the 
Deputy head teacher (after a discussion with the Head). 

 
Below are some of the circumstances which may warrant a fixed term suspension: 

• Physical assault against a pupil 

• Physical assault against an adult 

• Verbal abuse or threatening behaviour against a pupil 
• Verbal abuse or threatening behaviour against an adult 

• Use, or threat of use, of an offensive weapon or prohibited item that has been prohibited by a 
school’s behaviour policy 

• Bullying 

• Racist abuse 

• Abuse against sexual orientation or gender reassignment 
• Abuse relating to disability 

 
A fixed term suspension could be up to a maximum of 5 days. When a child is given a fixed term 
suspension work will be provided by the class teacher. Following a fixed term suspension, we need to 
reintegrate the pupil in to the school. This will include a meeting with the pupil to draw up strategies 
that may support this process. A review will be carried out by the Lead Governing Body in school 
following any fix term suspensions. 
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Permanent Exclusion 
 

For very extreme incidents or following repeated fixed term suspensions, with no improvement of 
behaviour, a serious step of permanent exclusion will be considered by the Head Teacher. 

Before any permanent exclusions are decided, in-depth discussions will take place between the Head 
Teacher, Governing Body, Local Authority and the CEO of Brighter Futures Learning Partnership Trust. 

 
This action could be taken: 

• in response to serious breach or persistent breaches of the school's behaviour policy; and 
where allowing the pupil to remain in school would seriously harm the education or 
welfare of the pupil or others such as staff or pupils in the school. 

In this instance the school will provide work for the pupil during the first five days of exclusion when 
the pupil is not attending an alternative provision. In any circumstances of fixed term or permanent 
exclusions, the parents will be informed in writing with notice of reasons. 

 
“To ensure that a child receives the correct support and protection during a suspension or permanent 
exclusion, it is important that those responsible for their care are promptly informed when exclusions 
occur or there is a risk of them occurring. As well as communicating with the child where relevant 
throughout the exclusion process, this section sets out how and when schools should and must share 
information with parents, social workers, VSH, local authorities, and governing boards”. (DfE, 2022). 

In the case of a Permanent Exclusion: 
- Where parents dispute the decision to permanently exclude a pupil, they can ask for this 

decision to be reviewed by an “independent review panel‟. 
- An independent review panel does not have the power to direct a governing body to reinstate 

an excluded pupil. It can however, request a governing body to reconsider. 

- Whether or not the excluded pupil has SEN or not, the parents have a right to request that a 
SEN expert is present at the independent review panel to provide impartial advice about how 
SEN could be relevant to the exclusion. 

 
West Road Primary Academy will endeavor to ensure that each pupil’s needs are taken into 
consideration and where pupils are identified as SEND the graduated approach will be used to assess, 
plan, deliver and then review the impact of the support being provided. There will be reasonable 
adjustments for pupils who have particular types of SEND, such as a pupil with speech, language and 
communication needs who may not understand a verbal instruction. Behaviour will often need to be 
considered in relation to a pupil’s SEND, although it does not follow that every incident of 
misbehaviour will be connected to their SEND. 

Accessing Alternative Provision 

 
‘Education arranged by the Local Authority for pupils who, because of exclusion, illness or 
other reasons, would not otherwise receive suitable education; education arranged by the 
school for pupils on a fixed period exclusion; and pupils being directed by the school to off- 
site provision to improve their behaviour’. (Department for Education, 2013) 
West Road Primary Academy will endeavor to work with professionals, parents and the Local 
Authority to support pupils who are at risk of permanent exclusion. The use of alternative 
provisions will be considered only as support for the pupil in line with guidance from the Local 
Authority and other professionals. 

 
Should a pupil become dual registered, West Road Primary Academy will ensure that regular, daily 
interactions take place between the provider and school to ensure that the child is in attendance. 
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West Road Primary Academy maintains responsibility for overseeing attainment and the monitoring 
of data. It is the school’s responsibility to make sure any incidents (behavior or medical) are 
reported to parents and attendance is recorded daily in the school the child is registered. Staff will 
make regular visits to the provision and complete an audit to ensure that the provision is suitable 
and has all policies and procedures in place. End of week reports will be issued by the provider to 
the school and the school to the provider. 

 
This will note any behaviour incidents and also progress information which will be shared with class 
teachers. Safeguarding concerns of the pupil whilst at an alternative provision will be communicated 
with the pupil’s school where they are on roll immediately. In the case of an emergency the provider 
will follow protocol to contact the parent of the child, in the first instance and then report it to the 
school. 

The use of Reasonable Force to Protect and Restrain Pupils 
 

We follow the guidance in the document form the DFE “Advice for headteachers staff and governing 
bodies Use of reasonable force” (DfE. 2013). West Road Primary will work to ensure that only restraint 
techniques listed in that document will be used. This will be facilitated by having members off staff 
trained in their use. We do not expect reasonable force to be a method used to control the behaviour 
of our pupils. 

 
The term ‘reasonable force’ covers the broad range of actions that involve a degree of physical contact. 
Reasonable force is only ever used to restrain or to control a pupil who may be a danger or risk to 
themselves or others if they are not guided away from a situation. It will only be used in order to 
diffuse a potentially dangerous situation or to prevent harm. This may include guiding a pupil by the 
arm to more extreme circumstances such as breaking up a fight or where a student needs to be 
restrained to prevent violence or injury. 

‘Control’ means passive, physical contact standing in between pupils or blocking a pupil’s path. 
Staff will always try to avoid having to use force or control of any kind and will always avoid 

acting in any way that might cause injury. In extreme cases it may not always be possible to 
avoid injuring the pupil. Before reasonable force is used there will be risk assessment made 
(immediately) and the response will consider the individual needs of a pupil, and reasonable 
adjustments made where deemed necessary. 

 
It is always unlawful to use force as a punishment. After any situation where, reasonable force has 
been used, we will always investigate and see if there was an alternative that staff could have used. 
The DFE gives the following examples of where reasonable force may be used. Schools can use 
reasonable force to: 

 
- Move disruptive students from the classroom where they have refused to follow an 

instruction to do so. 
- Prevent a pupil behaving in a way that disrupts a school event or a school trip or visit. 
- Prevent a pupil leaving the classroom where allowing the pupil to leave would risk their 

safety or lead to behaviour that disrupts the behaviour of others. 

- Prevent a pupil from attacking a member of staff or another pupil or to stop a fight 
in the playground. 

- Restrain a pupil at risk of harming themselves through physical outbursts. 

- Full details of any requirement to restrain a pupil will be kept, including date, time, 
location, and names on a ‘Positive Handling Form’. The form will be signed by all staff 
who were passive and active, then shared with parents to sign. Details of 
communication with parents about the incident will also be kept, be these written 
letters or emails or notes of telephone conversations on CPOMs. 
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Searching, Screening and Confiscation (Aug 2022) 

Section 91 of the Education and Inspections Act 2006 enables a member of staff to confiscate, retain 
or dispose of a pupil’s property, where reasonable to do so. This will always be considered very 
carefully before any member of staff asks a pupil if they are willing to be searched or have their 
possessions searched. West Road Primary Academy Senior Leadership Team (Head, Deputy Heads, 
Assistant Head and Inclusion Lead) can search a pupil for any item if the pupil agrees. Formal written 
consent is not required, and parents do not have to be informed beforehand. Staff must make a 
record of any search that takes place and inform parents. (Advice for Headteachers, Staff and 
Governing Bodies, 2012.DFE). In cases where it is suspected that a pupil may have a prohibited item 
the Headteacher has the power to authorise a search without consent. Prohibited items are: 

 

• Knives - any type of blade or knife, irrespective of blade length or function, are not 
permitted to be brought to West Road Primary Academy grounds. 

• Weapons. 

• Alcohol. 

• Illegal drugs (see Misuse of Drugs and Substances Policy for definitions). 

• Stolen items. 
• Tobacco and cigarette papers. 

• Vape pens and liquids, and any other electronic cigarette products 

• Fireworks 

Any article that the member of staff reasonably suspects has been or is likely to be used to commit an 
offence, cause personal injury to or damage the property of any person including the pupil: 

 

• Staff should always have another adult present. 

• The member of staff conducting the search and the other adult present should be of the same 
gender as the pupil. 

• Place the item in a sealed envelope and include details of the date and time of the incident. 

• Included with the item should also be a note giving details about who was present. The substance or item 
should be stored in a secure location with limited access. 

• A report of the whole incident must be documented. 

• If required, we will ask the Police to collect the item. 

Pupils will be given constant reminders regarding the above but deliberate acts will be seen as breaking 
these safety boundaries and pupils will be given a warning and parents will be informed. Continued 
deliberate acts will leave the school with no other choice but to isolate a child and look at potential 
exclusion. 

Related Policies: 
Anti-bullying Policy 

Restraint Policy 

SEN Policy Inclusion 

Policy PSHE Policy 
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Updates: 
November 2022 – version 1 
December 2022 – version 2 
January 2023 – version 3 
March 2023 – version 4 
September 2023 – Version 5 
October 2023 – version 6 
November 2023 – version 7 
January 2024- version 8 
September 2024- version 9 
May 2025 version 10 
June 2025 version 11 
November 2025 version 12 

 
 


